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Increase School Morale and Productivity 
Using Working Genius
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Engaged 
& Committed 

Investors

Durable & Embedded 
Leadership & Management

Operational Vitality

HealthySmart

Escale Sustainable Growth System
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W
hy do we exist?

How do we behave?

W
hat is our W

orldview?
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Hungry? Humble? Smart?

Want it?
  Get it?

 Capacity to do it?

What do we do? Our W
idgets?

Do we know our Widget Costs?

Strategic Margin?

What is our forecast?

W
hat is our “There”?  O

ur BH
AG?

W
hat m

akes us Valuable & Unique?

W
hat should w

e Start? Stop? Fix?
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What have we decided?
Who needs to know?

Are we a single, active, 
collaborative, strategic brain?

Leader Coach?
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Genius Categories

● Working Genius

● Working Competency

● Working Frustration
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All-In-One Model
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Individual Application

● Job/Career Planning

● Employment Development

● Job Adjustments
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Leader Application

● How do you leverage/
regulate your Working Genius?

● How do you tap into others to 
fill your gaps?

● How do you appreciate/ 
reward others?

● How do you lead meetings?
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Productive Meetings

● Brainstorm or Offsite

● Solution Oriented or               
Ad Hoc Strategic

● Rally or Tactical or          
Weekly Staff Meeting

● Task Oriented or                  
Daily Standup



Interested in a free 
Working Genius Assessment with an 
Individual Profile Debrief Session?

www.esacaleadvisors.com
cbreen@escaleadvisors.com

612-518-2620

http://www.esacaleadvisors.com
mailto:cbreen@escaleadvisors.com

