Increase School Morale and Productivity

Using Working Genius
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Escale Sustainable Growth System

The
ADVANTAGE

What have we decided?
Who needs to know?
Are we a single, active,
collaborative, strategic brain?
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Pat’s Quantitative Results

Genius Categories

The information below depicts the results of your quantitative
assessment. Your assessment results indicate that Invention and
Discernment are likely your areas of Working Genius, Wonder and
Galvanizing are likely your areas of Working Competency, and
Tenacity and Enablement are likely your areas of Working
Frustration. The qualitative review, beginning on the next page, will
give more information about each type of Genius so that you can
make a final determination.
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WHAT YOUR QUANTITATIVE RESULTS INDICATE

o Working Genius

L WORKING GENIUS:

Your likely areas of Working Genius are Invention and Discernment.

e Working Competency

Q You are good at and enjoy creating original and novel ideas and solutions.

o Working Frustration
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Your likely areas of Working Competency are

You are good at and enjoy using your intuition and instincts to evaluate and
assess ideas or plans.

and

You are capable of and don't mind pondering the possibility of greater
potential and opportunity in a given situation.

You are capable of and don't mind rallying people and inspiring them to take
action around a project, task or idea.

A WORKING FRUSTRATION:

Your likely areas of Working Frustration are Tenacity and Enablement.

You aren't naturally gifted at and/or derive energy and joy from pushing
projects and tasks through to completion to ensure that the desired results
are achieved.

You aren't naturally gifted at and/or derive energy and joy from providing
others with encouragement and assistance for projects and ideas.
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All-In-One Model

STAGES °FWork  RESPONSIVE * DISRUPTIVE THESIX TYPES ELEVATION ©F Work

| WONDER W 30,000 "

« Identifies the need for change
* Responds to the environment
« Steady Energy

INVENTION Wm0

« Generates ideas & solutions
« Disrupts the status quo
* Bursts of energy

W 20,000 7

DISCERNMENT

* Assesses workability of ideas

* Responds to and refines ideas
« Steady Energy

! GALVANIZING Y 1s0007

« Inspires & pushes to action
« Disrupts comfort zenes
« Bursts of energy

! ENABLEMENT ¥ 10,000

« Helps move things forward
« Responds to need
« Steady Energy

f TENACITY W 5,000 to ground

« Ensures successful results
« Disrupts by imposing standards & plans
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Individual Application

o Job/Career Planning

e Employment Development

¢ Job Adjustments

Working Genius
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Leader Application

e How do you leverage/
regulate your Working Genius?

e How do you tap into others to
fill your gaps?

e How do you appreciate/
reward others?

e How do you lead meetings?
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Productive Meetings

¢ Brainstorm or Offsite

¢ Solution Oriented or
Ad Hoc Strategic

o Rally or Tactical or
Weekly Staff Meeting

e Task Oriented or
Daily Standup
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Interested in a free
Working Genius Assessment with an
Individual Profile Debrief Session?

www.esacaleadvisors.com
cbreen@escaleadvisors.com
= 1 612-518-2620
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Helping your school
become the best
version of itself
Smart, Healthy,
Operationally Vital
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