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Building & Growing the 5
Essentials of a StrengthsFirst
Leadership Team









What Do You See First
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Different Perspectives Impact All Teams
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Characteristics of a High Performing Team

Vulnerability-based

12 M .. -
mprppmp————— \\/2 + | Mission/Vision/Values
focused around Ideas and Issues

COMMITMENT To the Mission and the team

ACCOUNTABILITY To one another

RESULTS TEAM results
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WHY Invest in Building Your Team?

To better utilize the
strengths of each individual
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WHY Work To Build Your
Leadership Team?

L As goes your leadership
team, so goes the rest of
your organization... 99

Gino Wickman, author of Traction




One Body

Patella

» One body, many parts

p Each part serves its purpose;
results if one part is out of
place

» Each part depends on each
other to run effectively

Guide. Elevate. Transform.

¢



One Body

halanges

Patella

Tarsals — 5] 5 Metatarsals
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Leadership Team Keys

Accountability

Conflict
:




Leadership Team Keys

Accountability

Conflict
. Build Trust
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Leadership Team Keys




Definition of TRUST

Confidence among
team members that
their peers’
intentions are good,
SO you can be
vulnerable with one
another

E Partner m



15

TO GO FIRST?
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Trust

Make and receive
prompt apologies

Admit
weaknesses and

mistakes
Willingly ask
for help

Possess

vulnerability-
based trust

Acknowledge
and tap into
strengths

Truly know and

appreciate one
another

Partner JTEY3
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Build a Foundation of TRUST
Vulnerability-based TRUST

The tasks:

1 - Demonstrate
leadership
integrity and
vulnerability

2 — Carry out
multiple

3 — Create follow-throughs

shared
experiences

Partner JTEY3
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Carry Out Multiple Follow-Throughs

Do what
you say you
were going
to do
(SayDoCo)

Be
responsible
in the small
and large
|things

Design
opportunities for
all to demonstrate
follow-through
(set up for
success)
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Trust Builders & Trust Destroyers

3 Trust Builders 3 Trust Destroyers

1. As each team member 1. Members don't follow
consistently follows through through on commitments.

on their commitments. They habitually say they will
do something, but don't do

It.

2. Each team member

] 2. Members use hurtful
speaks constructive,

words.
edifying words.
3. Each member acts for 3. Members act selfishly.
the greater good, trust... trust When members see someone
will deepen and your team repeatedly promoting their own
will consistently achieve self-interest as opposed to
better results. advancing the greater good of the

team, there can be no trust.
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Leadership Team Keys

Accountability

Grow Through
Positive Conflict
:
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Positive Conflict

Demonstrate passion and
openness in team discussions
Voice opinions even at the risk
of causing disagreement

Empowered to share opinions
during meetings

Hold compelling meetings o

é Discuss the important issues
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Grow Through Positive Conflict
TASKS

Define & Organize WEE

demonstrate for meetings
positive productive like a
conflict conflict movie

$
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Define & Demonstrate Positive Conflict

Focus on Issues Encourage healthy
Clarify and Ideas, not conflict (it's good to
Mission, personalities challenge each other
Vision, and (truth, not politics; with passion,

Values doing the right emotion, and
thing) frustration)

$ $ $

Positive conflict = MV2 + |2

(Based on Mission, Vision Values + focused on Issues and Ideas)
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Organize for Productive Conflict
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Produce the best possible
solution in the shortest
period of time

Select and hold to
appropriate meetings times

Stop negatives: artificial

harmony, out-of-meeting
personal attacks

Partner JRSYY
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Make Meetings Like a Movie

Climax/
Turning Point Falling

P

/ Resolution/

Denouement

Inciting
Moment /

@ o / Rising Action
E)_(Bosition
Vdapted frome Ryan Bivch
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Leadership Team Keys

Accountability

Construct
Commitment
Conflict
:
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Commitment

Clarity about its direction and priorities

Discussions end with clear and specific resolutions
and calls to action

Members leave meetings confident that their
peers are completely committed to the decisions

that were agreed upon

The team follows through on its decisions

;uz
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Construct Commitment
TASKS:
1. Achieve clarity and buy-in

2.Bring debate to a conclusion
3.Commit to a decision

The chicken was involved. The pig was co;ryftted!
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Achieve Clarity & Buy-In

Hear, consider, and discuss /
debate members’ opinions

Tap into the collective wisdom of
the group

Build to a decision, not to
consensus and certainty

P e
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Bring Debate To A Conclusion

Make a decision despite uncertainty (a decision is
better than no decision; avoid analysis paralysis;
understand you could be wrong)

Align team around the mission and vision
Leaders make final decision



Be decisive.
Right or wrong, make a decision.
The road of life is paved with flat squirrels
who couldn’t make a decision.




Leadership Team Keys

Accountability

Conflict
.




Build In Accountability

Engage in "‘Be willing to
the highest | encourage
form of peers to help

praise the team

34

fg®

Destroy
ambiguity
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Engage In The Highest Form Of Praise
ACCOUNTABILITY

v’ Declare the
person’s
importance

v Declare the
task’s
importance

Partner JRSIT}
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Be Willing To
Encourage Peers
To Help The Team

« Use positive peer
pressure
» Tolerate interpersonal
discomfort and have
the vital conversations
« Use the EFA technique
« Empathy
* Fact
« Action




follow a clear process.

-

Develop and




Leadership Team Keys

Accountability

Conflict
.
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Results

Makes willing sacrifices for the good of the team

Has a reputation for high performance

Achieves its objectives consistently

Morale is significantly affected by the failure to
achieve team goals

Quickly points out contributions of others while not
drawing attention to self. »
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Focus On & Measure Results
TASKS:

Focus on the
collective
results of the

Reward only Develop, share,
behaviors and and review

actions that appropriate
contribute to metrics and
team results objectives

team, not
individual
results

TOOLS:

1. Public declaration of results

2. Company scorecard
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Leadership Team Keys

Accountability

Conflict
:




‘What wil

| your team look like?




Build a Cohesive & High-Impact Leadership Team
TASKS:

Agree as a
team to invest

Assess — adjust
after failures,
celebrate after
victories

Develop SMART

goals related to

wisely in the the TEAM

TEAM

TOOLS:

1. High performance team assessment
2. CliftonStrengths
3. Strategic, unified planning
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Ready For Action?

Contact us to get the StrengthsFirst, High Performing Team Package

CliftonStrengths One-on-one 4-hour team 4-hour team
Assessment for coaching sessions | learning session building session
each person on for each with actions to with actions to

the team individual implement implement

Take the first step towards increasing engagement, energy, and efficiency!

In the end, we provide strategic planning for your amazing, engaged team!

We're ready to partner with you to build a healthy, engaged high performing team!

Explore other options:
+ Executive coaching
+ Strategic planning & execution
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Final thoughts & questions.
Thank you!

Dr. Scott Gostchock Tiffany Weigand
President, Talent Development Marketing Director & Talent Developer
Partner2Learn Partner2Learn
414.350.3248 262.352.4899

sgostchock@partner2learn.com tweigand@partner2learn.com

Dr. Todd Russ
Grace In Action
651-200-8443

truss@grace-in-action.com
- Partner 4
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