
Taking Pride in Your 
School! 
Eric Sonnek



My Journey
2009- Started teaching at St. Joseph Catholic 
School in Waconia

2012- Switch school and taught 5th grade at 
Maternity of Mary-St. Andrews in St. Paul, Mn 

2016- Switch schools and taught a combined 
4th and 5th grade charter school and assistant 
principal

2017 to now- Principal at St. Felix Catholic 
School in Wabasha, Mn 



Mission vs. Standard
Mission- the wording that guides your school 

We are a Catholic, Christ-centered school dedicated to lifelong learning where 
students are encouraged to develop spiritually, morally, academically and socially.

Standard- living out the mission of your school

What is your school mission statement? 



Setting the 
Standard

~ Communication

~ Plan of attack 

~ Following through

~ Circling back 





Roll up your sleeves! 
~ Review your Mission Statement

        ~ What does it mean to you? 

~ Do your stakeholders know what it means? 



Roll up your sleeves! 
~ Set the standard

~ What does my school do well to live out the mission statement? 

~ What are the my school’s struggles when living out the mission statement? 



Roll up your sleeves! 

~ Make your plan

~ What are 1 to 2 things that I can do to fix the struggle? 

~ Live out your plan everyday





Thank you! 

For questions or follow up contact me at 651-587-7467 or 
esonnek@stfelixschool.org


