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Escale Advisors
Sustainable & Funded Growth Origins
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Sustainable & Funded Growth Framework
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Session Objectives
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● Leadership Models
○ Traditional Leadership
○ Responsibility Centered Leadership

● Leadership Teams
○ Ripple Effect of Leadership
○ Leadership Clarity
○ 2 Key Models for Team Cohesion

● Strategic Execution
○ Clarity Mapping
○ QHAG Score Card

● Where to Start



Traditional Leadership



Leadership Models | Traditional Leadership
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Who was the Leader of the school(s) you grew up in?

Who is The Leader of Your School today?

No, really.  Who is THE Leader of Your School today?



Leadership v. Management



Leadership Models | The Three Roles
Leadership v. Management
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Management Team Leadership Team

Goals ensure that day-to-day operations       
run smoothly

is focused on setting strategic goals 
and ensuring that the organization is 
heading in the right direction

Decision-making
make decisions related to operational 
issues such as budgeting, staffing, and 
resource allocation

responsible for making decisions 
related to long-term strategy, market 
positioning, and organizational culture

Focus often focused on maintaining stability 
and maximizing efficiency

more focused on driving innovation   
and growth

Skill sets
often chosen for their expertise in 
specific areas, such as finance, human 
resources, or operations

typically chosen for their strategic 
vision, leadership skills, and ability to 
inspire and motivate others

Accountability accountable for ensuring that tasks are 
completed on time and within budget

accountable for the overall success of 
the organization, including meeting 
strategic goals and driving growth



Responsibility Centered Leaders



Leadership Models | Responsibility Centered
Leader: Chief Executing Officer
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Developing Their 
Leadership Team

Managing the 
Function Teams

Running Great 
Meetings

Responsibility-centered

Having Difficult & 
Uncomfortable 
Conversations

Communicating 
Constantly & 

Repetitively to 
Organization 

Reward-centered



Ripple Effect of Leadership



Leadership Teams | Ripple Effect
Circle of Influence
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Concern

Circle of

Concern

Circle of

Circle of 
Influence

Circle of 
Influence

Proactive Focus
Positive energy enlarges Circle of Influence

Reactive Focus
Negative energy reduces Circle of Influence



Leadership Teams | Ripple Effect
Ripples of Leadership
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Organization Team

Leadership 
Team

DisengagedEngaged

StaffCouncils/
Committees

Trustees/
Board

EngagedDisengaged
Key 

Volunteers



Leadership Clarity



Leadership Teams | Clarity
Organizational Function Chart
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Leadership Teams
Cascading
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Groups v. True Teams



Leadership Teams | True Teams
Groups v. True Teams
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Leadership Teams | Cohesion
Overcoming the 5 Dysfunctions of a Team
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TRUST



Leadership Teams | Cohesion
Dimensions of Trust
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Leadership Teams | Cohesion
Overcoming the 5 Dysfunctions of a Team
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RESULTS

ACCOUNTABILITY

COMMITMENT

CONFLICT

TRUST



Ideal Team Player



Leadership Teams | Cohesion
Ideal Team Player

THE
IDEAL 
TEAM 

PLAYER
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“Accidental 
Mess-maker”

“Loveable 
Slacker”

“Skillful 
Politician”

“Charmer”

“Pawn” “Bulldozer”



Strategic System



Sustainable & Funded Growth Framework
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Engaged 
& 

Committed 
Investors



Strategic Execution | Strategic System
Organizational Clarity
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4 3
21

Organizational Health
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Strategic Execution | Strategic System
Organizational Clarity Map

THERE
THERE Statement

Xxx

HERE

3HAG

1HAG

QHAG

$XX Unr Ann Op Rev (XX)

$XX Unr Ops Cash in Bank on 
6/30 (XX)

#1 1HAG Widget ##  (XX)
#2 1HAG Widget ##  (XX)
#3 1HAG Widget ##  (XX)

Jun 30, 20XX

#1 1HAG Priority (XX)

#2  1HAG Priority (XX)
#3  1HAG Priority (XX)
#4?  1HAG Priority (XX)
#5?  1HAG Priority (XX)

How Do We Behave?
Xxxx
Xxxx
Xxxx

Why Do We Exist?
Xxxx

Margin/X
Xxxx

L1

$XX Unr Ann Op Rev (XX)

$XX Unr Ops Cash in Bank on 
XX/XX (XX)

#1 QHAG Widget ##  (XX)
#2 QHAG Widget ##  (XX)
#3 QHAG Widget ##  (XX)

XXX 30, 20XX

#1 QHAG Priority (XX)

#2  QHAG Priority (XX)
#3  QHAG Priority (XX)
#4?  QHAG Priority (XX)
#5?  QHAG Priority (XX)

$XX Unr Ann Op Rev

$XX Unr Ops Cash in Bank on 
6/30

#1 3HAG Widget ##
#2 3HAG Widget ##
#3 3HAG Widget ##

Jun 30, 20XX

#1  Key Capability
#2  Key Capability
#3  Key Capability
#4?  Key Capability
#5?  Key Capability

3HAG Statement
What will the organization be?

#1 “Known For”
#2 “Known For”
#3 “Known For” v.1.1.0



QHAG Scorecard



Strategic Execution | Strategic System
Organizational Function Chart
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Where to Start



Where to Start
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● The Leader Goes First
○ Choose Responsibility Centered Leadership

● Go Together
○ Clarify Leadership Team
○ Surround Yourself with Ideal Team Players
○ Overcome the Five Dysfunctions of a Team

● Just Go
○ GEMO your QHAG



Questions?  Take-a-ways?



Thank You!
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