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Session Objectives

e Leadership Models

o Traditional Leadership

o Responsibility Centered Leadership
e Leadership Teams

o Ripple Effect of Leadership

o Leadership Clarity

o 2 Key Models for Team Cohesion
e Strategic Execution

o Clarity Mapping

o QHAG Score Card

e Where to Start
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Traditional Leadership
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Leadership Models | Traditional Leadership

Who was the Leader of the school(s) you grew up in?
Who is The Leader of Your School today?

No, really. Who is THE Leader of Your School today?
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Leadership v. Management
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Leadership Models | The Three Roles

Leadership v. Management
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Management Team

Leadership Team

ensure that day-to-day operations

is focused on setting strategic goals

and ensuring that the organization is
Goals run smoothly ¥y . J . . g-
heading in the right direction

make decisions related to operational responsible for making decisions
Decision-making issues such as budgeting, staffing, and related to long-term strategy, market

resource allocation positioning, and organizational culture

often focused on maintaining stability more focused on driving innovation
Focus

and maximizing efficiency

and growth

Skill sets

often chosen for their expertise in
specific areas, such as finance, human
resources, or operations

typically chosen for their strategic
vision, leadership skills, and ability to
inspire and motivate others

Accountability

accountable for ensuring that tasks are
completed on time and within budget

accountable for the overall success of
the organization, including meeting
strategic goals and driving growth
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Responsibility Centered Leaders
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Leadership Models | Responsibility Centered

Leader: Chief Executing Officer

Developing Their Running Great
Leadership Team Meetings
B
Managing the % “ Having Difficult &

Uncomfortable

Function Teams .
Conversations

Communicating
Constantly &
Repetitively to
Organization
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Ripple Effect of Leadership
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Leadership Teams | Ripple Effect

Circle of Influence

'7HABITS OF
HIGHLY
EFFECTIVE
PEOPLE

Circle of

Concern Concern
Reactive Focus Proactive Focus
Negative energy reduces Circle of Influence Positive energy enlarges Circle of Influence
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Leadership Teams | Rlpple Effect

Ripples of Leadership
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Leadership Clarity
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Leadership Teams | Clarity

Organizational Function Chart

% PLT Lead Asst Lead? Team
Jane D
John D
Tina F
Tommy T
JoanC
Mary M
JaneD
Mary M
JaneD
John D
Tina F
Tommy T
JoanC
Mary M
Jane D

JoanC

R e e www.escaleadvisors.com 17

(612) 518-2620



ES

Function
Team
Function Member
Team

Member

Function
Team
Member

Function
Team
Member

Functic .«
Ter .,

Org

Team

Viember Terrine

T
M

CALE ADVISORS

Org
Team
lember

Function
Team
Member

Fu. ‘ctic
Te.m

Function
Team

Function
Team
Member

Function
Team
Member

Funci or
Tea .
Mer oer

/)

F1 nction
Team

Function
Team
Member

Fu ~tion
Team

Function

Team .
Function

Team
Member

Function
Team
Member

Function
Team
Member

Function
Team
Member

www.escaleadvisors.com
(612) 518-2620

2024 MNSAA
CONFERENCE

18



\N) ESCALE ADVISORS

Groups v. True Teams
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Leadership Teams | True Teams

Groups v. True Teams
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Leadership Teams | Cohesion

Overcoming the 5 Dysfunctions of a Team T FIVE

SaTEAM

TRUST

e \ PRO
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Leadership Teams | Cohesion

Dimensions of Trust

VULNERABILITY
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Leadership Teams | Cohesion

Overcoming the 5 Dysfunctions of a Team IV

ofa TEAM

RESULTS

ACCOUNTABILITY

COMMITMENT

CONFLICT

CAPA™°
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Ideal Team Player
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Leadership Teams | Cohesion

Ideal Team Player e
TEAM PLAVER
S\ PRO
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Strategic System
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Strategic Execution | Strategic System

Organizational Clarity
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Strategic Execution | Strategic System
Organizational Clarity Map i
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#1 QHAG Priority (XX)

#2 QHAG Priority (XX)
#3 QHAG Priority (XX)
#4? QHAG Priority (XX)
#5? QHAG Priority (XX)
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QHAG Scorecard
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Strategic Execution | Strategic System

Organizational Function Chart

2024 MNSAA
CONFERENCE

> ~ ~ ~a e ~a .3 e 3 e ~ee werr wes e
FYR2-0 Smyeerg Taar Verten Norme
4 ] a Tedas el T3 L AWl st L L el el Wi e
un Zee I3
- S Arvoal Qpanieg | lees
Ruvaras
Unseetrissd Cee I
-z e Opamtng Cask In | tee
e Gark
e
T LR
A
: S
- L rme dvhen
B
- L -
R P St dag
g — - . . — . e B SE— — - e R . - S ——
Bovn v e
-t ey u B -&- -4~ . - - - . e -4 —- - R
- B ast e — B and - s e - —— - - - 4
D e
Twu?b by e -4 . - -9 -4 —4- -4 4 s Al - -9 B o N
-
Hovma v e
Lloady - . - - - 4 N = -4 -9- - -9 - N
8
D
Alaa L R ol po e e od e ad - e ad - g e o - S ad ~4
.y

www.escaleadvisors.com

(612) 518-2620

31



\N) ESCALE ADVISORS

Where to Start

Smart Healthy Operationally Vital



2024 MNSAA
CONFERENCE

Where to Start

e The Leader Goes First
o Choose Responsibility Centered Leadership

e Go Together

o Clarify Leadership Team
o Surround Yourself with Ideal Team Players
o Overcome the Five Dysfunctions of a Team

e Just Go
o GEMO your QHAG
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Questions? Take-a-ways?
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