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Session Objectives

e Knowing Your (cash) Numbers
o Today’s School Cash Stories
o Filling Our Rain Barrels
o High-Growth Mindset
e Key Function Flow Mapping
o Organization Function & Team Chart
o KFFM
e Strategic Execution
o Clarity Mapping
o QHAG Score Card
o Cash Forecast

e Where to Start
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Cash, Cash, Cash <

What does your school’s annual budgeting process
look like?

Do | agree that we know (and are kept in the know)
of where the school’s annual Operating Margin is at?

Do | agree that we know how much Unrestricted
Cash our school has in “the bank”?
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Cash

A Non-profit Finance Metaphor
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Cash

A Non-profit Finance Metaphor

Temporarily
Restricted

Unrestricted Permanently

Restricted
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Cash

A Non-profit Finance Metaphor
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Cash

A Non-profit Finance Metaphor

Parish Investments
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Forecasting - Gap Management
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Cash

Deploy Resources
to Achieve
Robust Mission e

Experiment with
Initiatives Designed
for a Robust Mission

B Experiment with a
New Initiative(s)

Focus Resources to
Compete in the Future

Direct Resources
toward Transformation

Consider Substantive ~
Program Adjustment; -
Re-engineer Org

Structure Programs
for Survival: Assess
Debt & Compliance
www.escaleadvisors.com
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Mindsets & Behavior | High-Growth Mindset

Scarcity vs High-Growth Mindset

Income
MISSES Budget

Further Weakening of
Perceived Value

Deferred Maintenance
Grows, Personnel Cuts,
Episodic Resignations

Reduced Families,
Greater Discounts

(S ESCALE ADVISORS

General Operating
Budget Deficits
Surface

Deficits and Fear
Weaken Perceived
Value
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Key Function Flow Mapping

Organizational Function Chart
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Function Teams
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Key Function Flow Mapping

KFFM (Key Function Flow Map)
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Strategic Execution Cash System

Organizational Clarity Map
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Where to Start

e The Leader Goes First

o Know Your Numbers

o Commit to Behavioral Accountability
e Go Together

o Clarify Leadership Team
o Grow Your “We"

e Just Go
o Monthly Cash Forecast
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Questions? Take-a-ways?
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