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Session Objectives

e Mindset & Key Behaviors
o High-Growth Mindset
o Circle of Influence Focus
e Planfulness
o Daily Planning
o Rocks First
O

A School’s High-Growth Priorities
o The Six Critical Questions

e Where to Start
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Mindsets & Behavior | High-Growth Mindset

Scarcity vs High-Growth Mindset

Income
MISSES Budget

Further Weakening of
Perceived Value

Deferred Maintenance
Grows, Personnel Cuts,
Episodic Resignations

Reduced Families,
Greater Discounts

(S ESCALE ADVISORS

General Operating
Budget Deficits
Surface

Deficits and Fear
Weaken Perceived
Value
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Mindset & Behavior | Circle of Influence

Why do we exist?
il
PEOPLE

Circle of

Concern Concern
Reactive Focus Proactive Focus
Negative energy reduces Circle of Influence Positive energy enlarges Circle of Influence
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\>) ESCALE ADVISORS www.escaleadvisors.com 10

(612) 518-2620



2024 MNSAA
CONFERENCE

Leader/Coach
Ripples of Leadership

Councils/ &/ ? gl

[t N
Committees () i s

Disengaged Engaged Engaged Disengaged

Key
% AP« $ Board : Volunteers $

S e——

~ . &

Trustees/ R b =

? — g. > g.

2, ?; £ e
< aw

aw . v/

%

w ESCALE ADVISORS www.escaleadvisors.com 11

(612) 518-2620



Leader/Coach
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Planfulness | Daily Planning

The Full Focus Planner

How do you plan your day?
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Weekly Preview
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Planfulness

Productivity-High Performance Planner
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Planfulness | Rocks First
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Planfulness | Strategic Clarity

What is your definition of Strategy?

Strategy: The creation of a unique and valuable
position, involving a different set of activities.
Michael Porter

Compete to be unique!
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Organizational Clarity
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Planfulness | Create Clarity
Organizational Clarity Map i
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Planfulness

e Why do we exist? This question

Six Critical Questions

helps define the school’s core .

ADVANTAGE
.

purpose and reason for being.

e How do we behave? This question

helps identify the school's core

values and key behaviors.

e What do we do? This question helps
define the school's activities and
what business it's in.

e How will we succeed? This question

helps define the schools strategy or
plan for success.
e  What's most important, right now?

This question helps identify the
school’s top priorities.

e Who does what? This question helps
define who will do what by when.
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Planfulness | Strategic Clarity

Success of your school is based upon
NOT what you say yes to, but rather
leadership’'s CLARITY, CONFIDENCE,

& COHESION to know what say NO to.
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Where to Start

e The Leader Goes First

o Choose/Refine Your Daily Routine

o Choose/Reaffirm “Circle of Influence” Mindset
e Go Together

o Choose/Refine your A-Player Team
o GEMO Your Schools 6-Critical Questions

e Just Go

o Proceed with Prudence, Priorities & Patience while always
listening with the Ear of Your Heart
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Questions? Take-a-ways?
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