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● Mindset & Key Behaviors
○ High-Growth Mindset
○ Circle of Influence Focus

● Planfulness
○ Daily Planning
○ Rocks First
○ A School’s High-Growth Priorities
○ The Six Critical Questions

● Where to Start



High-Growth Mindset
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Mindsets & Behavior | High-Growth Mindset
Scarcity vs High-Growth Mindset

Income 
EXCEEDS Budget

General Operating 
Margin, 

Strategic 
Reserves Grow

Reserves and New 
Programs Strengthen 

Perceived Value

Increased Families, 
Fewer Discounts

Retention and 
Acquisition of Strong 

Talent, Continued 
Strategic Investment 

Continue to Strengthen 
Reputation, Increased 

Programmatic 
Diversity

Income 
MISSES Budget

General Operating 
Budget Deficits 

Surface

Deficits and Fear 
Weaken Perceived 

Value

Reduced Families, 
Greater Discounts

Deferred Maintenance 
Grows, Personnel Cuts, 
Episodic Resignations

Further Weakening of 
Perceived Value
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Circle of Influence



Mindset & Behavior | Circle of Influence
Why do we exist?
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Concern

Circle of

Concern

Circle of

Circle of 
Influence

Circle of 
Influence

Proactive Focus
Positive energy enlarges Circle of Influence

Reactive Focus
Negative energy reduces Circle of Influence
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Leader/Coach
Ripples of Leadership
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Organization Team

Leadership 
Team

DisengagedEngaged

StaffCouncils/
Committees

Trustees/
Board

EngagedDisengaged
Key 

Volunteers



Leader/Coach
Cascading
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Daily Planning



Planfulness | Daily Planning
The Full Focus Planner
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How do you plan your day?



Planfulness
Productivity-High Performance Planner
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Rocks First



Planfulness | Rocks First
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http://www.youtube.com/watch?v=cMBM7K_yHog


Strategic Clarity



Sustainable & Funded Growth Framework
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Engaged 
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Committed 
Investors



Planfulness | Strategic Clarity
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What is your definition of Strategy?

Strategy: The creation of a unique and valuable 
position, involving a different set of activities.  

Michael Porter

Compete to be unique!



Planfulness
Organizational Clarity
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Organizational Health
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Planfulness | Create Clarity 
Organizational Clarity Map

THERE
THERE Statement

Xxx

HERE

3HAG

1HAG

QHAG

$XX Unr Ann Op Rev (XX)

$XX Unr Ops Cash in Bank on 
6/30 (XX)

#1 1HAG Widget ##  (XX)
#2 1HAG Widget ##  (XX)
#3 1HAG Widget ##  (XX)

Jun 30, 20XX

#1 1HAG Priority (XX)

#2  1HAG Priority (XX)
#3  1HAG Priority (XX)
#4?  1HAG Priority (XX)
#5?  1HAG Priority (XX)

How Do We Behave?
Xxxx
Xxxx
Xxxx

Why Do We Exist?
Xxxx

Margin/X
Xxxx

L1

$XX Unr Ann Op Rev (XX)

$XX Unr Ops Cash in Bank on 
XX/XX (XX)

#1 QHAG Widget ##  (XX)
#2 QHAG Widget ##  (XX)
#3 QHAG Widget ##  (XX)

XXX 30, 20XX

#1 QHAG Priority (XX)

#2  QHAG Priority (XX)
#3  QHAG Priority (XX)
#4?  QHAG Priority (XX)
#5?  QHAG Priority (XX)

$XX Unr Ann Op Rev

$XX Unr Ops Cash in Bank on 
6/30

#1 3HAG Widget ##
#2 3HAG Widget ##
#3 3HAG Widget ##

Jun 30, 20XX

#1  Key Capability
#2  Key Capability
#3  Key Capability
#4?  Key Capability
#5?  Key Capability

3HAG Statement
What will the organization be?

#1 “Known For”
#2 “Known For”
#3 “Known For” v.1.1.0



Planfulness
Six Critical Questions

23

4 3
21

Organizational Health

● Why do we exist? This question 
helps define the school’s core 
purpose and reason for being. 

● How do we behave? This question 
helps identify the school's core 
values and key behaviors. 

● What do we do? This question helps 
define the school's activities and 
what business it's in. 

● How will we succeed? This question 
helps define the schools strategy or 
plan for success. 

● What's most important, right now? 
This question helps identify the 
school’s top priorities. 

● Who does what? This question helps 
define who will do what by when.



Planfulness | Strategic Clarity
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Success of your school is based upon 
NOT what you say yes to, but rather 
leadership’s CLARITY, CONFIDENCE, 

& COHESION to know what say NO to.



Where to Start



Where to Start

26

● The Leader Goes First
○ Choose/Refine Your Daily Routine
○ Choose/Reaffirm “Circle of Influence” Mindset

● Go Together
○ Choose/Refine your A-Player Team
○ GEMO Your Schools 6-Critical Questions

● Just Go
○ Proceed with Prudence, Priorities & Patience while always 

listening with the Ear of Your Heart



Questions?  Take-a-ways?



Thank You!
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