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Learning Targets
Exposure to the Predictability Zone and the Possibility Zone with time for reflection 
on how this impacts education.

Gain an understanding of the common language for the Journey Towards 
Exploratory & Experiential Learning.

Reflect on what you learned and discovered today, and identify opportunities to 
bring your learnings back to your school community.

Learn about ways to partner with Incubate to Innovate to bring about strategic, 
systemic, and systematic transformation for your teachers, staff, and students.





Draw a Vase



Design a way for people to enjoy flowers in their 
home



“Framing the right problem is the only way to 
create the right solution.” 

- Stanford’s d.school





Let’s Reflect on the Zones as an Edleaders:

● Where do you naturally fall between the Predictability Zone versus the 

Possibility Zone?  Is it different personally vs. professionally? 

● WHY do you think you fall where you do regarding the Zones? (think past 

experiences and current realities)

● What feelings are emerging for you when you consider the two Zones as your 

lead your teachers and staff? How can you best help them? 



Let’s Reflect on the Zones…

Partner Up with someone sitting around you and share 
what you uncovered during your personal reflection.







What is Innovation Design Thinking?

It is a process with methods for creative problem solving leading to 
social change and widespread impact.

Let’s move students from being consumers of their education to 
CREATORS.



ChangeMaker 
Innovation 
Process™



Elementary 
Changemaker 

Innovation 
Process™



PreK/K 
Changemaker 

Innovation 
Process™ 



Why 7 Modes? 

Collaborate  Connect

The ChangeMaker Innovation Process™ is distinctive because it extends beyond the mode of 
Create to the modes of Collaborate & Connect. These modes promote learning and growing 

from one another and encourage individuals to be good stewards of what they have been given 
by serving, sharing, and contributing with their ideas to create a better world.



What is the #1 thing you can do to bring 
innovation systematically to a school?

It all comes down to utilizing common language! 

Research - Synthesize - Imagine - Plan - Create - Collaborate - Connect



The methods  are for educators to employ when they 
are teaching the different modes of the ChangeMaker 
Innovation Process™. The methods allow educators to 
reframe lessons and units to achieve deeper learning.

There are methods appropriate for elementary, 
middle school, and high school students.

Innovation Design Thinking
Methods for Education



What is a “prototype” anyways? 
A prototype is anything that takes physical form: 

creation, space, event, experience, object, story, product…





Let’s Reflect…
TURN/PAIR/SHARE: 
● What are you resonating with most that you heard and 

discovered today? 
● What are your top AHA’s? 
● When you reflect on teaching and learning at your school, 

what are some opportunities that you see?
● Are there any next steps you want to take following 

today’s session?











Our next event is THIS 
Thursday, November 7th! 

Register Today:
linktr.ee/

incubatetoinnovate
 





Send me an email (joannarichter@incubatetoinnovate.com) 
to set up a Discovery Call with the i2i team!

 

mailto:joannarichter@incubatetoinnovate.com
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