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🕊️ Connecting Our Call to Lead 
“You are the body of Christ, and each one of you is a part of it.” — 1 Corinthians 
12:27 

Leadership in Catholic education is not management — it’s ministry.​
 You shape the adults who form children, creating a living ripple of faith, stability, and joy. 

Reflect: 

●​ One word I want my teachers to feel when they walk into our school: 
__________________________​
 

●​ How can I model this word as a leader? __________________________​
 

●​ One way I will strengthen the “threads” of faith, faculty, and formation this year: 
__________________________​
 

 



🧱 Pillar 1: Predictable, Faith-Filled Routines 
“Teach them to your children, talking about them when you sit at home and when 
you walk along the road.” — Deuteronomy 11:19 

Key Takeaway 

Predictable routines are sacred rhythms. They bring peace and safety, helping both children and 
staff feel grounded in God’s presence. 

In the Classroom 

●​ Morning prayer and circle routines​
 

●​ Blessing before meals​
 

●​ Gratitude or song of praise at day’s end​
 

●​ Visual schedules with icons for prayer, snack, and play​
 

As a Leader 

●​ Model calm and consistency in meetings and communication.​
 

●​ Protect structure for your staff — clarity brings peace.​
 

●​ Embed prayer into professional routines.​
 

Reflect:​
 Where can I simplify or make routines more prayerful and intentional this year? 

 

💛 Pillar 2: Relationships & Family Partnership 
“We love because He first loved us.” — 1 John 4:19​
 “Children don’t learn from people they don’t like.” — Rita Pierson 

Key Takeaway 



Relationships are the living Gospel. Connection and trust are the soil where belonging grows — 
for both students and staff. 

In the Classroom 

●​ Greet each child by name and eye level: “I see you, and Jesus loves you.”​
 

●​ Foster trust through responsive listening and gentle correction.​
 

●​ Partner with parents as first catechists — share reflection prompts and blessings.​
 

As a Leader 

●​ Model relational ministry through presence, empathy, and encouragement.​
 

●​ Build faculty trust through consistent communication and shared prayer.​
 

●​ Strengthen family-school communication around shared mission and faith.​
 

Reflect:​
 How am I nurturing trust — with my teachers, students, and families? 

 

🧠 Pillar 3: Executive Functioning Through Playing & 
Praying 

“Be transformed by the renewal of your mind.” — Romans 12:2 

Key Takeaway 

Play and prayer build self-regulation, flexibility, and joy — forming both minds and hearts for 
lifelong discipleship. 

In the Classroom 

●​ “Simon Says” with prayer motions — impulse control.​
 

●​ Echo prayers or call-and-response Psalms — working memory.​
 



●​ Bible role-play or puppet stories — flexibility and empathy.​
 

As a Leader 

●​ Acknowledge teacher stress as cognitive overload, not weakness.​
 

●​ Build joyful spaces for reflection and play in faculty culture.​
 

●​ Model calm leadership; create rhythm instead of rush.​
 

Reflect:​
 How can I use joy, movement, or prayer to restore balance in my team’s rhythm this year? 

 

💡 Leader Lens: The Neuroscience of Calm Leadership 

“Your calm becomes their clarity. Your faith becomes their focus.” 

●​ Reflection reduces reactivity.​
 

●​ Rhythm restores executive function.​
 

●​ Relationship rebuilds trust.​
 

Neuroscience confirms what our faith teaches: rest and reflection activate the brain’s “renewal” 
systems.​
 When leaders pause to pray, breathe, and reflect, they regulate not only themselves — but the 
entire school’s emotional tone. 

 

🏫 Pillar 4: The Catholic Environment — The Third 
Teacher 

“Be still and know that I am God.” — Psalm 46:10 

Key Takeaway 



Environment evangelizes. Classrooms and faculty spaces silently teach peace, reverence, and 
belonging. 

In the Classroom 

●​ Prayer table that changes with the liturgical year.​
 

●​ Holy water font at child height.​
 

●​ Scripture words posted at child eye level.​
 

●​ Calm prayer corner or reflection space.​
 

As a Leader 

●​ Create sacred space in faculty rooms.​
 

●​ Begin meetings with Scripture or silence.​
 

●​ Keep the environment consistent with mission — beauty speaks faith.​
 

Reflect:​
 What does our school environment communicate before anyone speaks? 

 

🏡 Extending the Strong Start: Family Connection 
“You shall teach them diligently to your children.” — Deuteronomy 6:7 

Key Takeaway 

When home, school, and parish share one heartbeat, faith becomes a way of life. 

In the Classroom 

●​ Send home “Ask Me About…” faith prompts.​
 

●​ Invite families to contribute photos or blessings.​
 

●​ Highlight “growth moments” in newsletters — acts of kindness, prayer, or perseverance.​
 



As a Leader 

●​ Align school-parish messaging on discipleship.​
 

●​ Equip teachers with templates for family faith communication.​
 

●​ Create moments of shared prayer for parents and staff.​
 

Reflect:​
 What’s one new way I can strengthen our family–school faith connection? 

 

🌿 Faith and Flexibility 
“Encourage one another and build each other up.” — 1 Thessalonians 5:11 

True formation happens in the stretch — when plans change and grace takes the lead.​
 As leaders, we model what flexibility in faith looks like: calm under pressure, joy amid change, 
and gratitude in the unknown. 

Reflect:​
 How can I model grace and calm leadership during challenging moments? 

 

✝️ Bringing It All Together: A Strong Start Rooted in Faith 
“He who began a good work in you will carry it on to completion.” — Philippians 1:6 

Pillar Focus Faith Outcome 

Routines + Prayer Predictability Security & Trust 

Relationships Connection Christ’s Love in Action 

Play + Prayer Joyful Learning Growth & Resilience 

Environment Atmosphere Faith Lived Daily 

Family Partnership Communication Continuity of Faith 



Strong Starts Build Sacred Stories​
 Formation isn’t a moment — it’s a rhythm.​
 When structure, joy, and belonging align, every child’s day becomes a lived expression of the 
Gospel. 

 

🙏 Closing Prayer & Blessing 
“The Lord bless you and keep you; the Lord make His face shine on you and be 
gracious to you.” — Numbers 6:24–26 

Leader’s Prayer 

Lord, we thank You for the joy, teamwork, and creativity we’ve shared today.​
 Help us carry this spirit into our schools — to model grace in challenges, 
encourage one another, and build communities rooted in Your love. 

Bless our hands as we shape young hearts,​
 our words as we teach Your truth,​
 and our joy as light for every child and family we serve. 

May everything we build — in faith, in friendship, and in community — bring You 
glory.​
 Amen. 

 

🕊️ Blessing for Leaders 

“I will give you shepherds after my own heart.” — Jeremiah 3:15 

Lord, bless the work of our hands and the words of our hearts.​
 May our schools be places of peace,​
 our leadership be filled with grace,​
 and our faith shine brightly in all we do.​
 Amen. 

 

✈️ The Earliest Edge: Learning Today, Leading Tomorrow 

www.theearliestedge.com​
 (All materials © 2025 Oona Myhre. Used with permission.) 
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